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27 February 19&3 


MEMORANDUM FOR: Deputy Comptroller 


SUBJECT 


Ft manual Report j MG Periods 


1. This Agency, as do other Agencies amo most business 

PREPARES ITS ACCOUNTING REPORTS ON A MONTHLY 8AS1 S. S I "CE THE MAjW 
OF BUSINESS FIRM TRANSACTIONS ARE RECORDED ON AN ACCRUED ”^NOTUREOR 
ISSUE BASIS, VERY LITTLE DIFFICULTY IS ENCOUNTERED BY THE "'"J* 

FACTOR. GOVERNMENT AGENCIES, HOWEVER, MUST ALSO RECORD’ 0^»SATI ONS. To 
DO THIS, MUCH MANPOWER IS CONSUMED IN MANUALLY COMPUTNC AMD IN PUNCHING 
AND MACHINE RECORDING AN WNUSALLY LARGE NUMBER OF ESTIMATED OBLIGATIONS 
TO COMPLETE THE PICTURE FOR THE MONTH. 

2. THE MA40R OBLIGATION ESTIMATING PROBLEM AT PRESENT IS » N CONNECTION 
WITH THE PAYROLL. WITH THE PAYROLL ON A BI-WEEKLY BASIS AND ™ C 

ON A MONTHLY BASIS, WE MUST MANUALLY COMPUTE VARYING ODD JAY OBLIGAT O 

amounts for each month. These estimates are TRAM 9 M,TTE J ll ^ T ^ t a ^*^oiN 6 

PROCESS FOR INCLUSION IN THE REPORTS! THEY ARE SOON , ScEPT 

THE ACTUAL BI-WEEKLY PAYROLL FOR THE PERIOD INCLUDING ODD DAYS. EXCEP 

NEAR THE END OF THE FISCAL YEAR, THIS PROCEDURE PRODUCES RESULTS OF QUES- 
TIONABLE VALUE. 

3 . The Comptroller policy is to have the machine system make as 

MANY COMPUTATIONS AS POSSIBLE THUS CONSERVING MANPOWER FOR ACTIVITIES 

NOT SUSCEPTIBLE TO MACHINE APPLICATIONS. iT IS BELIEVED THAT THE RCA 5°1 

SYSTEM COULD COMPUTE THE ESTIMATED OBLIGATIONS PROVIDED A «N I FORM 

COULD BE TAKEN. EITHER Of THE FOLLOWING ALTERNATIVES COULD PRODUCE UNIFORMITY 

a. Change the reporting period from a monthly basis to a four 

WEEK BASIS TO COINCIDE WITH THE PAYROLL PERIODS U3 REPORTS 
INSTEAD OF 12 FOR EACH FISCAL YEAR?; OR 

a. Establish an arbitrary policy concerning the recording of 
obligations that COULD be applied regardless of the number 
of days in the month. 

4. The main advantage or the first alternative is that machine pro- 

grams COULD BE PREPARED TO PRODUCE MORE TYPES OF FINANCIAL TRANSACTIONS 
BECAUSE or THE UNIFORMITY IN REPORTING PERIODS. »T IS FELT THAT THE ’ S 

IN MANPOWER UNDER THIS ALTERNATIVE WOULD FAR EXCEED THE COST Of THE ONE 
ADDITIONAL REPORT EACH YEAR. THERE ARE SEVERAL, WHAT MIGHT BE TERMED, 

disadvantages. Although f feel they are minor in nature and easily can 

BE OVERCOME, THEY ARE LISTED FOR CONSIDERATION: 


25X1 
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A. Present monthly payrolls would have to be converted to a 

FOUR WEEK BASIS. 

e. Certain monthly billings such as rent, utilities, anb 
telephone, would have to be considered as obligations 

and/or EXPENDITURES IN THE FOUR WEEK PERIOD IN WHICH 
PRESENTED. 

c. Personnel statistical and inventory reporting may have 

TO BE CONVERTED TO THE FOUR WEEK BASIS. 

5* The advantages or the second alternative are that it maintains 

THE PRESENT REPORTING PERIODS, REQUIRES THE LEAST CONVERSIONS, AND WOULD 
BE SUSCEPTIBLE TO MACHINE PROGRAMMING. THE DISADVANTAGE LIES IN THE FAULTY 
MONTHLY OBLIGATION PICTURE THAT MIGHT RESULT FROM THE ARBITRARY APPROACH. 

6 . Because of the interest in manpower utilization ano the desire 

TO ISSUE MORE TIMELY AND MEANINGFUL REPORTS, IT IS RECOMMENDED THAT THE 
TWO ALTERNATIVES IN PARAGRAPH 4 BE STUDIED WITH THE OBJECTIVE OF ADOPTING 
A MORE UNIFORM RECORDING AND REPORTING APPROACH BEGINNING -WITH FISCAL YEAR 

190 R. Early consideration or this recommendation is desireable for two 
reasons: 


a. Several Divisions of the Office of the Comptroller and, 

POSSIBLY, OTHER OFFICES HAVE AN INTEREST IN THIS PROBLEM: 
AND 


B. 


The Fiscal Division accounting system is being programmed 

FOR THE 501 COMPUTE R BEGINNING WITH FISCAL YEAR 1964. 


( 

ACTING CHIEF, FISCAL DIVISION 


STATINTL 
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